F L 0 T — YOUR RELIABLE PARTNER IN
VTC BUSINESS MANAGEMENT ON THE
COSTA DEL SOL




What is VTC?

What is VIC and what is it

used for in Spain?

VTC (Vehiculo de Turismo con Conductor) translates to
“Passenger Vehicle with Driver.” These are services that
allow you to book a car with a driver for a comfortable trip.
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What is VTC?

Main features of VTC

licenses:

Pre-booking: Restrictions on ldentification: Flexibility:

operations:
Transport can only be Licenses are issued at VTC vehicles have special VTC is often accessed through
provided upon prior regional and municipal plates or markings that apps like Uber or Bolt, offering
request through a mobile levels. distinguish them from clients more flexibility in route
app or other platforms. regular cars. and travel time.
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What is VTC?

Differences between VIC and taxis:

O 'I Access to trips: O 2 Tariffs: O 3 Route: O 4 Y

« Taxis can be hailed in the street « Taxis have fixed municipal rates; . Taxis can use dedicated lanes « Taxis must have visible markings.
or found at stands. and priority areas;
» VIC operates only by request. * VIC prices vary depending on * VIC often cannot. * VTC cars typically look like
demand and can be fixed in advance. premium-class private cars

without external identifiers.
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What is VTC?

Vehicle

characteristics:

e VIC cars look like regular vehicles of any brand;

Color: black.

e Usually mid-range or premium cars to ensure

passenger comfort.
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What is VTC?

VIC licenses in Spain:

Characteristics:

Key differences:

Regional variations:

e |ssued indefinitely, transferable or inheritable. e Taxis: max 2 licenses per owner. e Madrid: liberal conditions.

e Regulated at state and regional levels. e VTC: no ownership limit. e Barcelona: strict ratio 1 VTC per 30 taxis.

e No new licenses available = a secondary market forms.
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Where to buy a VTC license?

Each autonomous region or municipality in Spain has its own rules
regarding the issuance of VIC licenses.

In some cases, new licenses are temporarily not issued, which leads
to the formation of a secondary market, where licenses can be
purchased through platforms such as Wallapop or Segunda Mano.

Reasons for disputes around VTC:

The conflict between taxi drivers and VTC drivers is caused by
differences in licensing costs:

- Taxi drivers invested large sums in purchasing licenses, making
their business expensive.

- VTC drivers could start operating with lower costs, which led to

competition.







Evgeniy

Company owner, 6 years
in the VTC business.

Dmytro

Operations Director







FLOT

What do we offer clients?

Business support: Vehicle Personnel
management: management:
* Entrepreneurship * Maintenance, inspections, * Recruitment, training,
registration. insurance. and payroll for drivers.
* Purchase of a car and a * Handling emergency
VTC license. situations. * Documentation
management.

* Connection to Uber and Bolt

aggregators.

Financial

management:

* Monthly profit reports.

* Tracking income and

expenses.
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FLOT

What you receive when

working with FLOT:
01 02

Maximum profitability of your Selection of professional Full vehicle maintenance. Management of all operational

business. drivers. aspects through Uber and Bolt.
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FLOT

Comprehensive -
- 01 H§|p with registering as a 06
support for creating D ate enirenrenetiror

establishing a company.
your VIC business.

Arranging vehicle insurance.

0?2 Opening a bank account. O/ Full documentation support.

We offer turnkey solutions for launching a e
successful business: ey Selection and purchase of @
nr 03 - vehicle for operation. 08

Selection and training
of personnel.

.........

- Passing ITV (technical Connection to the Uber
R 04 ' :inspeCtiOn) IORE VIS 09 SRR
o __________ . license.

Long-term
management of your
business.

Assistance in obtaining a
05 VTC license. 10
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OPERATIONAL MANAGEMENT
WlT F LOT |S EASY We take care of all tasks so you can focus on results:

Personnel: Vehicle:

- Organization of scheduled and emergency maintenance.
. Control of technical inspections (ITV) and vehicle equipment.

- Selection, training, and management of all driver
documentation.
- Salary calculation and working time tracking.

- Working with insurance companies in case of an accident.
- Conducting mandatory briefings and monitoring work.

- Roadside assistance in emergency situations.

Financial accounting and
analytics:

- Weekly reports and profitability analysis.

- Tracking expenses and income.
- Preparation of a monthly profit report.
- Management of fines and penalties.

FLOT
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Why FLOT?

We create and manage your business with maximum efficiency

while minimizing your effort.

With us, you can focus on strategic tasks while we ensure the

stability and growth of your business. ,
Evgeniy Kasyanov

4. Company owner, 6 years

in the VTC business.
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WE ARE READY TO ANSWER YOUR
QUESTIONS RELATED TO THE VTC
BUSINESS. WE ARE AVAILABLE 24/7!

FOR ALL INQUIRIES,
PLEASE CONTACT:

PHONE NUMBER:

EMAIL:

PHONE NUMBER:

EMAIL:

Contact
information

EVGENIY

+34 613 24 1112

south.con.vtc@gmail.com

DMYTRO

+34 684 03 15 80

khdmitro/71@gmail.com



